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Buckinghamshire County Council

Purpose of the Protocol

To ensure that disabled young people with complicated
needs receive appropriate co- ordinated support to help
them to move from adolescent to adulthood

To set up planning and review processes

To clarify which young people we should offer support to
through the planning process
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Purpose Cont

To provide guidance on both practice and process for
professionals involved in the planning process

To provide general information for young people and
carers
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Aims

To enhance the transition process for disabled young
people and their parents / carers

To gain commitment of all key partners

To ensure the feedback from disabled young people
and their parents / carers is at the centre of service
improvement

Buckinghamshire County Council

Update

The Protocol has been signed off by the Multi - agency
Strengthening Transitions Arrangements Board

Transitions will cover 14-25

Joint Commissioner now in post to lead the
implementation of the protocol

Partners need to now come on board to implement this
protocol and embed it within their service area
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Work to be undertaken

Protocol needs to be embedded in working practice .
Possible ways of doing this;

Through ensuring high level strategic buy in

Through ensuring that it is tied into other strategies /
action plans

Through Contracts and performance management
Through SLA ‘s
Through Workforce Development

Through involving young people in transition and their
parents / carers in the development of the pathway
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Data and future Commissioning

Identified main data sources

Identified possible levels of need

Looking into how evidence what these support needs
are

Looking into how measure overall impact of the work on
costs
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Questions

How does the group see the protocol and pathway being
useful ?

How does the group think they can help ?
Who else needs to be involved ?
What would be helpful to them ?

Any Questions ?




